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To the Soldiers and Citizens of the Kirchgoens Subcommunity 

Welcome to the Thirty-Fifth Commemorative Anniversary of 
Kirchgoens and Ayers Kaserne . This celebration is a significant 
event because it celebrates thirty-five years of strong, friendly 
ties between the citizens of Kirchgoens and the soldiers of Ayers 
:<aserne . 

Please join Cease and me in the various events and 
activities that are planned to commemorate this festive occas ion. 
It will be a distinct pleasure to have you join us in celebrating 
a long and unbroken period of mutual friendship that will 
cont inue in the years to come . 

An die Soldaten und Buerger des Standortes Kirchgoens 

Ich heisse Sie herzlich willkommen zur 35jaehrigen 
Jubilaeumsfeier der Ayers Kaserne . 
Diese Feier beinhaltet einen wichtigen Anlass weil damit der 35 
Jahre bestehenden starken , freundschaftlichen Verbundenheit 
zwis c hen den Buergern von Kirchgoens und den Soldaten der Ayers 
Kaserne gedacht wird . Bitte nehmen Sie mit mir und meiner Frau 
die vielen Veranstaltungen und Aktivitaeten wahr , die zu Ehren 
dieses Anlasses geplant sind . 
Es ist uns eine besondere Freude, <lass Sie mit uns dieses Fest 
ei ner ldngen ununterbrochenen Zeit der gegenseitigen Freundsc haft 
feiern , die in den kommenden Jahren weiterbestehen wird. 

Warr en P. G 
Colonel, Armor 
Con1111and ing 



35th ANNIVERSARY SCHEOOLE OF EVENTS 

25 AUG 88. 

1800: 

26 AUG 88. 

1000: 
1300: 
1800: 

27 AUG 88. 

1300: 

1600: 
1800: 

28 AUG 88. 

1300: 
1800: 

'IOP OF '!HE OCO< CllJB, AYERS KASERNE 

CClTlnlennrat i ve Dinner 

AYERS KASERNE 

10km Run 
Partnership Day/Open House 
Live Band/Dancing 

AYERS KASERNE 

Parade through Kirchgoens 
Partnership Day/Open House 
GE/AM Soccer Game 
GE/AM Basketball Game 
Live Band/Dancing 

MARKPIATZ, KIRCHX>ENS 

GE/AM Festivities 
3AD Band Calcert 



35TH COMMEMORATIVE ANNIVERSARY 

VERANSTALTUNGSKALENDER 

25 AUG ' 88 * AYERS KASERNE 

18 . 00 TJhr Abendessen im "Top of the Rock Club " 

26 AUG '88 * AYERS KASERNE 

10.0 0 Uhr 
13.00 Uhr 
18.00 Uhr 

10 KM Lauf 
Partnerschaftstaq/Tag ner offenen Tuer 
Live Bands/Tanz im Festze lt 

27 AUG '88 * AYERS KASERNE 

13. 00 Uhr Parade <lurch Kirch-Goens 
Partnerschaftstaq/Taq der offenen Tuer 

16.00 Uhr Deutsch-amerikanisches Fussballsp iel 
18.00 Uhr Deutsch-amerikanisches Basketballspiel 

Live Bands/Tanz im Festzelt 

28 AUG '88 * KIRCH-GOENS 

13.00 Uhr Deutsch-amerikanische Veranstaltunqen 
18 .00 Uhr Konzert der 3rd Armored Division 



Combat Command "A", 1st Brigade, 3d Armored Division 

organized 1 March 1942 at Camp Polk, Louisiana, as 
Headquarters Detachment , Combat Command A, 3d Ar'mored 
Division . Assigned to European Theater of Operations from 5 
September 1943 until 10 November 1945 . Engaged in combat 
operations from 29 June 1944 until 25 April 1945. Engaged 
in occupation operations from 25 April 1945 until 10 
November 1945. Inactivated 10 November 1945 at Aalen, 
Germany and reactivated 15 July 1947 at Fort Knox, Kentucky. 
Assigned to Germany with the 3d Armored Division as part of 
NATO peace keeping force in Europe on 12 May 1956. 
Reorganized and redesignated 1 October 1963 as Headquarters 
and Headquarters Company, 1st Brigade, 3d Armored Division . 

World War II 

CAMPAIGN PARTICIPATICN CREDIT 

Normandy 
Northern France 
Rhineland 
Ardennes-Alsace 
Central Europe 

DECORATICNS AND liO'<ORS 

Distinguished Unit Citation , Streamer embroidered M:NS. 

French Croix der Guerre with Pal, World War II, Belgian 
Fourragere 1940. 
Cited in the Order of the Day of the Belgian Army for action 
in Belgium . 
Cited in the Order of the Day of the Belgian Army for action 
in the Ardennes. 

KIRCHGOENS SUBCCM1UNITY 

Adjacent to the small community of Kirchgoens is Ayers 
Kaserne , known as The Rock and home for the Ready First 
Combat Team of the 3d Armored Division. The kaserne was 
built in 1952 and named in honor of SSG Lovall E. Ayers, 
Company B, 22d Infantry Division , who was killed in action 
Fel>ruary 10, 1945 at Prum, Germany. He was posthumously 
awarded the Distinguished Service Cross . During WWII Ayers 
Kaserne was a recovery field for the wftwaffe. The entire 
base was demolished , except for one bunker . The Rock is the 
ho111e of the largest ccvnbat brigade in the U. S . Army located 
outside the continental U.S. The brigade's predecessor, 
C01nbat Ccvnmand "A", 3d Armored Division, was first stationed 
at Ayers Kaserne on May 12, 1956 when the Division returned 
to Europe . On October 1 , 1963 Combat Command "A" was 
reorganized and redesignated as the 1st Brigade. The 
Commander of the Ready First Combat Team additionally serves 
as the commander of the Kirchgoens Subcommunity which 
includes all U.S. facilities in Kirchgoens and Butzbach. 



STANDORT KIRCH- GOENS/BUTZBACH 
AYERS KASERNE 

I n der Naehe des Dorfes Kir chgoens, auf einem Stue ck Land genannt 
"T eh Rock " (der Fels} , liegt die Ayers Kaserne , das Zuhause der 
1. Brigade der 3. Panzerdivi s ion . 
Die heutige Ayers Kaserne wurde 1952 erbaut und nach dem 
Stabsunteroffizier Loval l E . Ayers benannt , der in der B Kompanie 
der 22 . Infantriedivision war , und am 10 . Februar 1945 in Pruem 
im Kampf f i el. Nach seinem Tode wurde er mit dem "Distinguished 
Service Cross " geehrt . 
Waehrend des 2. Weltkrieges diente das Gelaende auf dem sich die 
heutige Ayers Kaserne befindet als Stuetzpunkt der Luftwaffe. 
Die gesamte Anlage , bis auf einen Bunker wurde im 2. Weltkrieg 
zerstoert . 
"The Rock" beherberqt die groesste Kampfbrigad e der U .s. Armee, 
ausserhalb der Vereinigten Staaten. 
Am 27 . Juli ·1974 besuchte Praesident Gerald R. Ford die Ayers 
Kaserne waehrend seines Aufenthaltes in Deutschland . 
Der Kommandeur der 1. Brigade der 3 . Panzerdivision ist ausserdem 
Kommandeur des Sta ndortes Kirchgoens/Butzbach, was alle U. S . 
Einrichtungen des Standortes einschliesst . 

Historie der 1. Brigade der 3. Panzerdivision 

Urspruenglich wurde die 1 . Brigade am 1. Maerz 1942 als Kampf ­
gruppe "A" der 3 . Panzerdivision im Camp Po l k , Louisiana 
aufgestel l t . Nach der Ausbildung im Camp Polk , der Mojave 
Wueste , Camp Picket , Indiana Gap und Wilshire, Gross Britanien 
landete die Einheit am 24. Juni 1944 in Frankreich. Die Kampf­
gruppe "A" nahm am Feldzug durch Frankreich bis Be l gien tei l und 
durchbrach am 12 . September 1944 die Siegfriedlinie . Nae~ der 
Schlacht in den Ardennen fuehrte die Einheit den Angriff auf 
Koeln an . Zurn Ende des 2 . Weltkrieqes hatte diese Einheit am 
Kriegsgeschehen in der Normandie, Nord - Frankreich , den Ardennen, 
im E l sass , Mitteleuropa und im Rheinland teilgenommen . Die 
Kampfgruppe "A" wurde in den Jahren 1945-47 kurzfristig 
aufge l oest , aber danach in Fort Knox , Kentucky wieder 
aufgestel l t. Als Truppenteil der 3 . Panzerdivision kehrte die 
Einheit a m 12 . Mai 1956 nach Europa zurueck und wurde in der 
Ayers Kaserne stationiert . 
Am 1. Oktober 1963 erfolgte die Umbenennung der Einheit zur 1. 
Brigade der 3 . Panzerdivision . 
Die 1. Brigade , sowie die 3. Panz e rdivisio n hab e n seit langem 
Partnerschaften mit der deutschen Panzergrenadierbrigade 13 in 
Wetzlar und der 5 . Panzerdivision in Diez . 



Dear Color.el Gtddln7s: 

8)5 Fredertcksburg Road 
New Braunfels, Texas 781)0 
2q May 1988 

Thank yon for your very klnd l e tter of 10 1':ay, lt ls alw a ys 
ntce to be reTe"lbered by one of your old c o""i::oands. Natural I y I 
<1m a 1 tt+.le bl4s"'l'.l to •,;<? rds the Spearhead, h-'i vln"'. eoel'Jt sonie 7+ 
ve,.rs wl+:h +:he Dlvl!!lrin ,._,oth ln peacetlme and thro n'lhout all tts 
~0..,-.., ,. 1; t,l"'e; fro.., platoon le,uler throu"'.h all Co".lm&.nd slots except 
~hqt or Dlvlst ~r. coT.~ander. I enj ~yed every Tlrute. 

I h::ive been thtni:tng; ab out expertences w lth the co-nrnand at 
Klrch'loens and have declded that so~ethln~ humon~ns would be best 
for ..,e. I never fatled to enjoy so~e of t ne alerts that were 
pulled lr. the wlnter tl"le when so~e of the battallons thought 
t "1 ,- ,, were .1ust iroln:i; to the alert ana and ln s te: ~d were ordered 
t o r~ "la ln there for 24 hours or lorl!ler. Oh d ld thP. truth co Te out 
when the lnspectlons were: pulled ar.d key tteT.s had been left 
behlnd. ~he- to ~urth~r conirllcate thflr pr~ble-ns guards we:re 
r>ost.e,:l to sEe that nothtnc: was sllpped to t he.n by frlends. :rhey 
were so~e: ~l~htv cold s oldlers and I rnlght add that they usually 
1 .. ,,rnFr1 f~o"l the l r €XP& rliorce. 

r-'rs. Rlch'lrdson an~ I wls'1 yo ~J well on the occaslon of 
your )~th annlversa~y CElebratlrin. We have fond meTorles of 
t;i,e q -e q a nr1 lts ft~e: people. i€ ~o ulr1 so T.uch ll~e to bE wlth 
yo · hut t,hat ls not: posslble. Th~nk you for your thous"1tful'1es s 
and klnr1 lnvlt'ltlon. 

ty;?S.· 
#alter E. Rlchardson 
l'aj. Gen., USA-.iet 



Col . Warren P. Giddings 
HeadquartNs, I st Br 1gade 

3rd Armored D1v1s1on 

APO New York 09045 

Dear Col . Giddings: 

108 Colston Piao• 

Lexington, V1rg1n1a 24450 

31 May 1988 

My tour as commander of CCA, 3rd Armored D1v1s1on (as 1t was known then), brings 

back many memories, some fond, such as working with Herr Honack, Mayor of 

K,r c hgoens , and working with the many promising young officers, outstanding NCOs, 
and dedicated soldiers. I will always rem ember the alerts, the maneuvers, and the 

gunnery traInIng, as well as the good and the bad athletic teams -- 1nclud1ng the 

USAREUR cham p1onsh 1p baseball team, the bad football team, and the basketball game 
(2d ARB, 46th Inf.) in which Badey Robert son (Oscar's brother) scored 75 points. 

No command In peace time can perform adequately withou t the support of the wives . 
The w, ves of CCA were superb. 

You asked for a favorite memory or a poignant memory . I think we perhaps had an 
occurrence that w,J I long be remembered by those who were In CCA at that t ime. 

I t was a nice quiet Sunday afternoon, a day of relaxation for a change . Suddenly, 
I rece, ved a message that an M48 tank had be<'n stolen and that ,ts dr Iver had 

knocked down the fen ce at the end of the ai rst rip and wa s heading down the runway 

toward K,rchgoens. He did do just that, 1nc lud1ng crossing some fields planted ,n 

crops . When h<' arrived at K1rchgoens, he turned right onto the highwa y and 

cont inued through K1rchgoe ns toward Butzba ch . In the meanwhile, CCC had been 

alerted and asked to blo ck the road southwest of Butzbach. 

The driver of the stol<'n tank proceeded th rough the main st reet of Butzbach, with 
a ll of ,t s Sunday aft<'rnoon t r aff ic, without scratching a fender. After 

maneuve ring through Butzbach, he continued toward Bad Nauhe1m un t il he saw th<' 

roadb lock <'Stabli shed by CCC . He then turned right across the field of growing 

c rops toward the ma11I i int' rai I road tracks . Wh<'n he reached the embankm ent 

leading to the t r acks, he cl imbed ,t and started across. Apparently he then saw 

or h<'ard a train and panicked, spread ing the railroad tracks so that they were 
i:nusable . He finally threw a track trying to go down the embankment on the far 

s,d<' of thc- railroad t r acks. 

The main North-South rad line In West Germany was out for hours. One soldie r was 

behind bars. He wasn't ev<'n a tank dri ver! 

With warm p<'r sona l rc-gards to the Ready F1rst 1 

Sincerely, 

Majo r G<'neral, USA (Ret.) 



JOHN w. DoBSON, BRIG. GENERAL, USA, RET'D 

51 BRAM'S POINT 

Hll. TON HEAD ISLAND, SOUTH CAROLINA 29928 

Colon el Warren P, Giddi :1gs 

Contm'-'.ndin[ 1s t Brig ade 

Jrd Armored Division 

APO Jlew YorJ.: 0901.!-5 

De?.r CoJonel GiddinQ> 1 

First may I t h,mk you for yo ur tJr·.1, i nvitati on 

to the ce l ebr,,ti o:1 of the J5th <'.nnivcr s, .. ry of Ayers K,~ser r,e in 

advance of r eceiv i ng same &nd a t the S ?. 1",e t::.me t ender my r egre t s 

sinc e a t r i;, to Europe this swr.mer nei-:.her f its our pl&ns or our 

po cbo t':looks , The r.a!;y woncl.erfu l me-nor:.~s wh ic h we ha ve of our t our 

with CCP., J.'.D(Spe2.rr.e 'l.d) arc sti ll very mud: a live with us as well a.s 

t hro f ee li nc o:' pdve l ee;e a t servi nc; und er a Division Corr,~,2.nder such as 

Gene r a l Abr2.i.s . r y q_uest i o?1 i s where did tt :e Rock corr,e f ro1n , Spearr. ea d 

a lw c,ys seerr ,ed very des criptive of wha t a:: ,'.D Kas suppo se d to do . 

:.t any r ~te i f the 1s t Erig ?.de is ar,ytl i n.; 1 i k e CC!, .:as in tt: 1c 1959 - 660 

peri oo. ycu h2ve the f il:est coll'rr.c.nd thc.t a Col one l cou l d h~ve i !1 th ee 

US Army , t'.y congr ,, tul B. tion E. 

I thinl'. t k , t I s-:ient more tir;-,c. cct Gr2fen.:oer 

th,, n I did at l.yers durlnc m:, ye ,.r in coc:rr,F_:--,d and it i s or, t he 

ha llo, :ed sc-il of t het Tra i!1inc Are, t h"- t my mos t e>:itinc mo~,ents E-.s 

CO occ urre :: ,The Ta.nk Firin:: C:.:uc. lific otio1, Tt s t E. -were pcob, ::-ly tl, c 

most i r;por t c. r.t h2.ppcni!1i;S b t hf' l ive s of everyone f ror-. Tc.nk Crndrs ,, 

Pl 2.toon ,Co.,-,;,0.ny , 2nd Bn , CO' !: anc' U.e Comba t Co,nm:. n:l CO , So t h<c ti r-.e 

fin ,: lly arrived :"o,: t~ c: C:re:.c' ed t esti rl{; a t Gr2,f anc, I i nriuirec. of P ,e 

Trc.in inf a,~ Tes ti ne Co~n• nc th Eere if th <'· Co::i"!J,. t Co"a-:;onc. Co:,-," n~er 

had eve r qm:. l i fi ed !:is o,:n t ank over t he; cou rse , The an u•,:ir w:c..s " t,ot 

th a t we i,_,:y· of", :!e~-ce I i nforH :ei! th e: Tester s U ,•· t my t a nk would be 

th e fin;t one t hrouch t he t est fi ri:-.,Z cour ,;e wit h me in t he Crnclrs 

1JaY1t I wasn ' t .:o::--ried about m:: gunn er , driv er , o~· l oa der . We ha d .:orN!d 

toc,ether befor e on th e r ;;.nge and i n m,·. m uver s , but I hc:.d never fired 

th e 50 Cal l•:G in anger at anything befor e t he t est w:1s to co IT,e off 

and my inform ation w:cE tha t th e rr.:.lfun ctioninc o:r· th e 50 Ceil }:C 

flu nkr,d morr t a n>< cre, ·s U, J n any ot!-.er sinc l e iteri , TLc tJ"- jo r cau .s e 

fo r t his m, l function sc·e ~:~d tc li e i!i tl-.e c j ectior, sy s te r, j c. mmin6 

bec.:,.use of a build up of c :..rtrid,::/ . c 2.::e s i n t he r eceptc-c le prov irl ed 
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to ca tcb :ikxxd~tii~ll'! XHZII.X. Therefore I had great misgiving about g 

screwinc up things for my own tank crew •t!he ni gh t before we were tested 

I had one of my rare inspir a tions on how/avoi d a j am on the 50 Cal 

so I call ed my Tank Crew toi;eth er and we plott ed our strategy. I said 

men if you dont mind getting a few hot 50 Cal. case s on th e head I think 

we can lick tha t p~rt of the test. Get me the l argest screwdriver ifi 

the toolbox a nd re nove the spent case box. I will fire the 50 Cal. with 

one ha nd and sweep th e spent cases out of the way with the screwdriver 

in the oth er hand. Next day on the t es t all went 100% up till my f iring 

of the ·· 50 Ca l • Then came my fr c.nt ic firing and screwdriver operatio n . 

I co uld hear the Tes t NCO l aughing as he watched thr oU£h t he open co m­

Illi.nders tur re t at my wil d scraping of eJJ1pties but t he Gods were kind 

as without a hitch a ll the 50 ammo wa s fir ed with dead ly effect at the 

du rc,my t argets . Aft er the criti que whi ch noted th c1t thou gh unorthadox 

t he fir e was effective frorr. the 50 Ca l. so we P.\SSED. As we proudly 

roo.<a bacl-: with yellow penn a nt flyinc, design c..t.ing a qua li f ied cre 1; we 

wer e ch eered by Fran}. Wads worth 's Ba tt e.lion which waE W"- i ting t o be 

te s ted . Fran k incider ,t a lly quo.lifiej_ every t ccn,: crew in his Bi,., t he 

best reco1 ·d ir: t he J:,n. 

Flcc1.Ee excu se t he l e:1cth of' t he fo re 6oin£ an,1 my 

spc ll i nc of Gr;,.f . t,y be ,.t tc :,:ou for a succes s fu l J5th ~.nniversary 

;i :1c' I hop <2 th r. t yoi; h2.vc not hc.d tr.E: ple;..sure of h""vinc one of your 

t a :1~s r;c r> tly b:c:-u~?l a buildin.; in K~rchc;oens during a night a l ert as 

I did. The n="·or 2-nd I were sti ll f riends thou ch when we l eft. 

T~·eo.SLT e yo1..;r d· ys in t!".e 1st Bric adE. 

Wit!: be s t rec. ard :o , 



COL Warren P. Giddings 
Hqs., 1st Bde., 3rd Armored Div. 
APO NY 09045 

Dear Colonel Giddings: 

2331 S. Queen Street 
Arlington, VA 22202 
24 May 1988 

Thank you very much for your kind invitation to attend the 
celebration of the 35th Anniversary of Ayers Kaserne, 25 - 28 
August 1988. Unfortunatel y, I have another commitment which will 
prevent Mrs. Davison and me from attending. I regret this 
because your invitation evoked many warm memories, and exciting 
ones as well, of my tour as Commanding Officer, Combat Command A, 
3d Armored Division, in 1961-62. One of the exciting memories 
follows . 

I took command of CCA in July 1961 
to Grafenwohr for our annual range 
we were there, the construction 
divides Berlin. 

and two 
firing. 
of the 

weeks later we moved 
During the month that 
wall began that now 

This act by the East Germans, with Soviet support , followed a 
series of actions by Kruschev, the Soviet leader, during June and 
July designed to achieve a drastic change {n the four -p ower 
status of Berlin and to increase pressure for a German "peace 
treaty" on terms favorable to the Soviets. While the erection of 
the wall undoubtedly caused a certain degree of concern in the 
White HouseJ~and surely in Heidelberg, its significance did not 
penetrate~- Graf where our attention was absorbed by tank 
gunnery and other range activities as we strived to set a record 
for the rest of Seventh Army to shoot at .. . and we did! Later, we 
were to learn that there was a world outside of Graf and that we 
were part of it. 

We returned to The Rock, as it was known even then, in early 
September and, shortly thereafter, were notified that the entire 
division was moving to the Alsfeld - Bad Hersfeld - Fulda area to 
conduct a divisi on field maneuver or, as the press release 
stated, " a routine training exercise ." It seemed obvious to us, 
at least, that this exercise was something other than "r outine. " 
A New York Times correspondent followed every move we made and 
"St ars and Stripes" reported almost daily on some Soviet activity 
across the border. 

Not long after CCA h a d settled into assembly areas along the 
Shlitz -Br eitenbach line, our division commander , then Maj . Gen. 
Creighton W. Abram s, appeared at my CP and asked that I accompany 
him in his jeep. We proceeded to the high ground on the west 
bank oi the Fulda where Gen. Abrams and I dismounted and walked 
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to a point with a clear view to the east . Then he turned to me 
and said, "Davison, we are now going to talk about how you and I 
are going to fight the battle when the Soviets try to come 
through here. " 

Needless to say, he caught my undivided attention immediately and 
I hung on every word he uttered as we discused our plans. He 
exuded a confidence that, between us, we could handle anything 
that came our way and I must say I found his confidence 
infectious. A great leader had made his point. 

Apparently, Kruschev got the message 
remainder of the fall of 1961, 
subsided. Finally, Kruschev gave up 
Berlin and achieving his self-serving 

Lesson: Well trained soldiers and 
important role without ever firing a 
Armored Division had done its job. 

Best wishes to the Ready First. 

also because, 
Soviet activity 

on changing the 
" peace treaty." 

during the 
gradually 
status of 

combat ready units play an 
shot in anger. The 3d 

yours, 

hae S.Da £ ~~ 
General, U. S. Army (Rtd . ) 



William R. Kraft, Jr. 

Major General, USA, Retired 

404 South Pitt Street 

Alexandria, Virginia 2231-t 

Dear Colonel Giddin gs , 

23 .'.lay i 988 

I am happy to respond to your letter concerning 
the 35th anniversary of Ayers Kaserne. I remenber passing 
by as itwas being constructed in the Fall of 1952, At 
that time I was commandin g the 66th Tank Battalion which 
had been on a field exercise in the Hessian Corridor and 
we were returning to Mainz as part of CCB , 2d AD. I never 
dreamed that I would be returnin g to the Rock some 10 
years later to command CCA,Jd AD. 

It so happened that I was the last CO of CCA since, 
durin g my tenure, CCA, in a curious reorganization, 
became 1st Brigade . A company in each maneuver battalion 
was eliminated and, althou gh we gained a third tank 
battalion, we lost the combat power of two infantry 
battalions. No cross reinforcing option was satisfactory 
since we invariably ended up with a two company 
battalion or one with only a headquarters.It took 
the Army a long time to correct this, as yo~ know. 
In addition we lost the CCA Hq tanks whiqh I felt were 
necessary to proper battlefield command and control. 
Later, when I commanded the Jd AD a couple of my 
bri gade commanders tried to use that as an excuse for 
not qualifying a tank at Graf. When I had CCA the order 
of march down Table VIII was commanders first from 
division to platoon. 

A memorable event that occured when I was in CCA 
was the assassination of Presiden~Kenpedy which shocked 
us all because only a few months before he had reviewed 
the entire division on the airfield at Hanau and had 
s~oken to many of the soldiers. Likewise he made a 
deep impression on the Germans with his famous Berlin 



speec h - Ic h bin ein Berliner - and with his charm and 

vi gor. In compliance with a re gulation governin g actions 
to be taken upon the death of an incu mbent president I 

assembled the Bri gade on the par~de ground and made 

the official announcement. Since there was no band present 
it was an unusually silent and solemn affair, not at all 
like the ceremonies we were accustomed to. All of the 

local di gnitaries attended and some were quite broken 
up. I remember Herr Hanack, the Bur germeister of Kirch 
Goens greetin g me with tears. A Dut~ch officer from 
a bri gade in northern German y arrived a f ter travelin g all 
ni ght to offer the condblences of .his unit. I recall 
that all of us. includin g the Germans,were quite uneas y 
not knowin g whether there had been a conspiracy to over­
turn the government. 

Mrs. Kraft and I would like very much to ~be •with 
;<. you for the ceremonies markin g the anniversary but 
I am already commited to a trip to Germany in October in 
my role as Honorary Colonel of the 66th AR, there now 
bein g three battalions of the Regiment there. I don't 
think I could manage another trip so close to that one. 

We do wish you and the 1st Bri gade all the best. 

Sincerely, 



•srLVER TALON· REMEMBERED 

The prime military experience of my tour with the let Brigade wae 

the }rd Armored Divieion 1e •silver Talon• in January 1966. Thie was the 

last division-size exercise in USAREUR, 

At the ~ime, the Brigade wae manned by experienced, well-trained 

people. It made a flawleee move to t he maneuver area--between Allebach 

and Wurzburg--and all unite prepared very diligentl y for t he maneuver. 

The let .Brigade wae chosen to make the division "main effort• on frozen, 

snow-covered ground. I had insisted on strict radio silence until we 

hit the line-of-departure. All unite executed with precision. 

The over-all action was rated a great success by the Division Com­

mander, Major General Walter T. Kerwin, Jr. 

Enthused about the success of the exerci se , we were unprepared for 

what came next. Within a month af't.er our return to The Rock, 95% of the 

Brigade was on it s way to Vietnam ae replacements. Fillers for the Bri­

gade were 2d lieutenants and enlisted personnel who had not completed ad­

vanc ed individual tr aining. By stic king to basics, we made gre at strides 

in tr aining and managed to maint ai n operational effectiveness. 

/ 

z1~~/ 
V.J. Fenili 
lat Brigade Commander-­

July 1965--April 1967 



HEADQUARTER S 

UNITED STATES ARMY, EUROPE, and SEVENTH ARMY 

Commander in Chief 

APO New York 09403 

June 14, 1988 

Colonel Warren P. Giddings 
Headquarters, 1st Brigade 
3rd Armored Division 

APO 09045 . - .ti iu-k 
Dear Colo/aJ1ngs: 

It's a great idea to celebrate the 35th Anniversay of 
Ayers Kaserne. Congratulations to you and the 1st Brigade 
troops for the intiative. 

The enclosure to this Letter is a short story - one 
vignette of my command tour with Ready First. Hope that is 
adds to your collection. 

Best wishes to you and the Brigade - one of the Army's 
biggest and best maneuver brigades. 

Faithful Ly, 

{f)t: 
{M.,.., . 
n K. Otis 

, ral, U.S. Army 
Commander in Chief 



In the fall of 1971, the Army was beset with both drug and race 
problems. The First Brigade was no exception. In the small confines of 
Ayers Kaserne, there were a total of six heavy battalions (3 armor, 2 
mechanized Infantry, and 1 Direct Support Artillery (155mm SP). In 
addition, the separate support companies were housed at Ayers as was the 
Division's NCO Academy. And of course, the new battalion area had neither 
been constructed nor even planned. Two-man rooms in the barracks housed 
four men - and all were double-bunked. 

With these tight living conditions and the tensions they foster, drugs 
and racial problems were magnified. Weekends were particularly difficult. 
The Brigade are:l.was known to the troops as "THE ROCK". However, there was 
a standing order against using such a name or reference. 

So, the troops used the name anyway - and spoke of "THE ROCK" as if it 
were an epithet. 

Soon after my command tour began, we decided that "THE ROCK" was not 
only ingrained with the troops but also rather appropriate to the Brigade. 
Therefore, the Brigade installed the big boulder at the last road junction 
leading to Ayers, painted "THE ROCK" in bold letters on it - along with 
the First Brigade LOGO - and adopted the name in all references to Ayers 
Kaserne, the local training areas, and the surroundings. It caught on 
with the troops - and in a few months they we re using "THE ROCK" as a 
rally point and "bragging rights" topic with others. For the next few 
years, "THE ROCK" served a useful purpose as the name for the home of 
First Brigade. 



DEPARTMENT or THE ARMY 

HEAOQIJARTER S UNITED ST .6,,TES .ARMY MATl:.PIEL CO M'-'AND 

5001 E15ENH0WER AVENUE A LEXAND RIA VI R GI N IA 22333 -000 1 

Dear Colonel Giddings, 

Heartiest congratulations to 1st Brigade and the 
citizens of Kirchgoens on the 35th Anniversary of Ayers 
Kaserne. Command of the 1st and the close working relation­
ship with citizens of the surrounding community are among 
my fondest memories. The mid-seventies were exciting 
times in the 1st. 

I hope that the "Rock" we moved in at the bottom 
of the hill for the Brigades "First Annual Picnic " in 
honor of President Ford is still firmly ensconced. 

Judy and I are disappointed that we will be unable 
to attend the celebration, but will visit the "Rock" 
durin g our next trip to Europe. 

Warmest personal regards and best wishes. 

Sincerely, 

~ -c.....,;-:>;::~,o..i;c:,--.i. 

Colonel Warren P. Giddings 

General, U.S. Army 
Commanding 

Headquarters, 1st Brigade, 3d Armored Division 
APO New York 09045 



PRC Systems Service s 
1500 Planning Research Drive 
Mclean , VA 22102 
703-556-1500 

29 June 1988 

Colonel Yarren P. Giddings 
Headquarters, 1st Brigade 
3rd Armored Division 
APO New York 09005 

Dear Colonel Giddings: 

pre 
Planning Researc:h Corporation 

Thank yo•J very mu~h for your kind letter of 26 May 1988. 

I was assigned to the Rock on three separate occasions: 

1956 Platoon Leader (1/13 Infantry) 
1971 Battalion Commander (2-33 Armor) 
1977 Brigade Commander 

All told, I spent about 6 1/2 years at Kirch Gons and have sometimes 
wondered if that wasn't over-kill. Anyhow, some of my major 
contributions were: 

A piece of new fence (st i 11 decernable-near · the RR track gate) 
which I penetrated with my platoon on my way to the GDP during an 
alert on New Year's Day, 1958. Incidentally, due to weather, and 
other complications, it took two weeks to get all USAREUR closed 
back to their Kasernes. Rumor has it that there was some alcohol 
involved in a bet between the two Corps commanders in the 
presence of the 7th Army Commander as to which Crops could clear 
first. Anyhow, the siren at KG stuck on, d-ue to an ongoing snow 
storm, and that meant the real thing-so off we went! 

I had commanded a Mech Battalion in the 1st infantry division in 
Vietnam and was nominated for repetitive command in Europe. I 
was fortunate enough to command the 2-33 Armor for 30 months. 
Obviously, many memorable things occurred . I will say, however, 
that the most lasting for me was my consummate good fortune in 
having Glen Otis as the Brigade Commander. 

There are many war stories I could recall as Brigade Commander. 
I think that the mos t enduring thing that I did was to author the 
brigade's nickname: Ready Fir s t! 



Regardless of how many incident s one recalls about our past in the 1st 
Brigade, they all pretty much fall into the "you - had- to-have - been - there" 
category. For all of us , however, I believe that there is an overarching 
recollection. That recollection is one of overwhelming power. There i s 
no other unit in the Army that has so much deterrent authority, or as 
much fighting potential a s the magnificent team which constitutes the 1st 
Brigade. There has always been a spirit of "come and get us -- if you 
dare" about Ready First. As long as there is a 1st Brigade, the Fulda 
Gap will remain the Fulda Defeat for the Yarsaw Pact. 

My very best wishes to you and the men and women of the 1st Brigade and 
its superb supporting units. 

Hn_c[? 

Brigadier General 
US Army (Retired) 

LDB:rwp 



3d Infantry Division (Mechanized) 
Wuerzburg , Germany 
APO New York 09036 

August 16, 1988 

MESSAGE FOR THE READY FIRST BRIGADE: 

On behalf of the soldiers of the Marne Division, I 
congra tul ate the Firs t Brigade, 3d Armored Division, 
on having completed 35 years of service in Europe . 

Having been one of you, I know the difficult and 
challenging tasks of your important mission. You 
can be justifiably proud for your contribution to 
that long period of service for peace. 

Best wishes to you , your families and to the ded­
icated American and German civilians who are 
supporting all of you on "the Rock" . 

Rock of the Marne! 

Major General, U. S. Army 
Commanding 



23 June 1988 

Dear Paul, 

It has been five years since we departed Kirchgoens. 
Our rememberances of Kirchgoens and the First Brigade 
are no less clear today than they were the day we departed. 
The reason for thi s is that our time "on the rock" was 
an important and genuine experience for us. 

There are hundreds of things that I remember about Kirchgoens 
but perhaps the most fond one relates to Mayor and Mrs . 
Harnack. 

The 8urgermeister was usually at impor t ant activties, 
and we would normally have a couple of moments with 
him during which we chatted about the "good old days." 
One su mmer night Gay and I went to a Singing Club Fes t 
in Kirchgoens . Af t er the festivi t ies the Mayor and 
his wife asked Gay and I back t o th ei r home. What a 
delightful evening we had, remembering former commanders , 
non-commissioned officers and soldiers . The old pictures, 
newspaper articles , and letters from numerous old friends 
contributed to the evening . Also, homemade wurst, great 
wine, in the home of two people who have given so much 
of them selves to the betterment of our alliance and 
our lives, enhanced what was already a wonderful time. 

The smal l town of Kirchgoens has played a much more 
important r o le than its mere size would sugges t in the 
lives of th ousands of Americans and ultimately in the 
free world . The image that many Americans have of Germany 
was created in Kirchgoens . This image is what has given 
our relationship and alliance the resilience and strength 
to withstand the test of time. 



I regret that we could not be with you during this anniversary . 
We are with you in spirit . 

Colonel Warren P . Giddings 
Headquarter s, 1st Brigade 
3d Armored Division 
APO New York 09045 

y , 

,,' 

. van ='-------
eneral, US Army 

Deputy Commadant 



HEADQUARTERS, US ARMY ARMOR SCHOOL 
Fort Knox, Kentucky 40121-5200 

July 19, 1988 

Herzliche Gruesse und Glueckwuensche an dem 35. Jahrestag. 

Peggie und ich haben viele schoene Erinnerungen an die 
fuenf Jahre wo wi r in dem Ki rchgoens/Butzbach Gebi et mit 
Freunden gewohnt und gearbeitet haben. Aber einer der besten 
Erri nnerungen die wi r haben i st von dem 30. und 1. 
Kirchgoens/Ayers Jahrestag im August 1983. 

Das Abendessen am Freitag war wunderbar, das Wetter am 
Samstag war hervorragend, die Soldaten in der Parade durch 
Kirchgoens waren Spitze und viele gute Freunde waren mit 
uns. Unter anderem General Glenn K. Otis und· Gemahlin, 
ei n frueherer Erste Brigade Kommandeur, und Herr Abs R. 
Hanack und Gemah 1 in. Es war mi r ei n besonderes Vergnuegen 
der Gemei nde von Ki rchgoens ei n A 1 bum der frueheren 
Kommandeure mit Widmung von jedem al s eine Erinnerung an 
diesen Jahrestag zu uebergeben. 

Peggie und ich wuenschten, dass wir an dem 35. Jahrestag 
mi t a 11 unseren Freunden tei 1 nehmen koennten, da es aber 
leider nicht moeglich ist, wuenschen wir Ihnen alles Gute 
fuer die Zukunft und viel Glueck. 

Mit herzlichen Gruessen 1hr 



roIBAT <XX+lAND A/lST BRIGADE ~ERS 

BG Doyle O. Hickey 
COL Leander L. Doan 
COL John R. Pugh 
COL Douglas P. Frazier 
COL Walter R. Richardson 
COL Richard C. Irby 
COL John W. Dobson 
COL Michael S. Davison 
COL Arthur L. West, Jr. 
COL William R. Kraft 
COL earl P. Kaiser 
COL vasco J. Fenili 
COL Kenneth R. Lamison 
COL Jay D. carpenter 
COL Angelo Grills 
COL Glenn K. Otis 
COL Thomas F. Cole 
COL iDu is c. Wagner , Jr . 
COL Dale A. Vesser 
COL Lee D. Brown 
COL Nicholas S.H. Krawciw 
COL Gordon R. Sullivan 
COL Dennis v. Crumley 
COL Henry A. Kievenaar, Jr. 
COL Warren P. Giddings 

Sep 43 - Mar 45 
Mar 45 - Sep 45 
Jul 55 - Jan 57 
Jan 57 - Sep 57 
Sep 57 - Feb 59 
Feb 59 - Jan 60 
Jan 60 - AUg 61 
AUg 61 - AUg 62 
AUg 62 - May 63 
May 63 - Jun 64 
Jun 64 - Jul 65 
Jul 65 - Jul 67 
Jul 67 - May 69 
May 69 - Jun 70 
Jun 70 - Dec 71 
Dec 71 - Jun 73 
Jun 73 - Dec 74 
Dec 74 - Apr 76 
Apr 76 - Sep 77 
Sep 77 - Jun 79 
Jun 79 - May 81 
May 81 - Jun 83 
Jun 83 - Aug 85 
Aug 85 - Aug 87 
AUg 87 -




